
7 Reasons Why Your Church Should Create an Annual Report 
 

T h r o u g h   o u r   r e g i o n ’ s   co n t i n u i n g 
p a r t n e r s h i p     wi t h     t h e     A u xa n o 
o r g a n i z a t i o n ,   we   a r e   p l e a s e d   t o 
s h a r e wi t h yo u a n a b r i d g e d a r t i cl e 
wr i t t e n  b y  W i l l  M a n ci n i ,  F o u n d e r 

a n d T e a m L e a d e r o f A u xa n o , ke yn o t e s p e a ke r / p r e s e n t a t o r a t e a ch 
o f o u r l a s t t wo r e g i o n a l b i e n n i a l s a n d cr e a t o r o f t h e m a t e r i a l s w e 
u s e i n o u r ye a r - l o n g co : : l a b s . W e h o p e i t wi l l g i v e yo u s o m e f o o d 
f o r t h o u g h t a n d s p a r k s o m e a ct i o n o n yo u r p a r t . 

 
Y o u ’ v e  h e a r d  o f  a n nu a l  r e p o r t s ,  b u t  h a v e  yo u  t h o u g h t  o f  cr ea t i n g  o n e  f o r  yo u r  ch u r ch ?  T h e 
p o i n t   o f   co u r s e   i s   n o t   t o   i m i t a t e   a   co m m o n   co r p o r a t e   pr a ct i ce ,   b u t   t o   l e v e r a g e   e v e r y 
o p p o r t u n i t y t o ca s t v i s i o n . 

 
A s  we  s ca n  a  f e w  r e a s o n s  wh y  yo u  s h o u l d  d o  t h i s ,  l e t ’ s  s t a r t  wi t h  a  d e f i n i t i o n .   Acco r d i n g  t o 
W i k i : An a n n u a l  r e p o r t i s  a  c om pre he ns i v e  re po rt  on  a  c o m p any ’ s ac t i v i t i e s  t h ro u gh o ut  t he 
pre c e di ng  y e ar .  A n n u al  re po rt s  a re  i nt e n d e d  t o  g i v e  s h are ho l d e rs a n d  ot he r  i nt e re s t e d  pe opl e 
i nf o rm at i o n  a b out  t h e  c om p any ’ s  ac t i v i t i e s  an d  f i n a nc i al  pe rf o rm anc e .  T he  de t ai l s  pr ov i de d  i n 
t he re p o rt are of us e t o u nde rs t a n d t he c o m p any ’ s f i n a nc i al p os i t i on a nd f ut u re di re c t i on . 

 
W h y s h o u l d yo u l e v e r a g e t h i s co m m u n i c a t i o n t o o l i n yo u r co n g r e g a t i o n ? 

 
# 1  A n  an n u al  r ep o r t  c r eat es  a  gr e at  “ ex c u s e”  t o  c as t  vi s i o n . M o s t  p e o p l e 
kn o w  wh a t  a n  a n n u a l  r e p o r t  i s ,  b u t  d o n ’ t  e xp e ct  t h e i r  ch u r c h  t o  p r o v i d e 
o n e .  W h y  n o t  l e v e r a g e  t h e  “ p l a ce h o l d e r  i n  t h e i r  m i n d ”  t o  m a ke  a  p o s i t i v e 
i m p a ct ? 

 
 
 
 
 
 

# 2    A n    an n u al    r ep o r t    u t i l i z es    a    n at u r al    r h yt h m    f o r    r ef l ec t i o n    an d 
r ef o c u s . Re m e m b e r , G o d cr e a t e d t h e cycl e o f a ye a r . S i n ce yo u u s e t h e ye a r 
t o d e f i n e e v e r yt h i n g e l s e i n yo u r l i f e , wh y n o t u s e i t t o n o u r i s h t h e v i s i o n f o r 
p e o p l e i n t h e ch u r ch ? 

 
 
 

 
# 3    A n    an n u al    r ep o r t    i s    a   gr eat   t o o l    t o    r et el l    yo u r   b es t 
s t o r i es . Ho p e f u l l y   yo u ’ v e   b e e n   s h a r i n g   s t o r i e s   o f   l i f e   ch a n g e 
t h r o u g h o u t   t h e   ye ar .   N o w   t e l l   t h e m   a g a i n .   A s   a   l e a d e r ,   i t ’ s 
i m p o r t a n t  t o  kn o w  y o u r  “ f o l kl o r e ”  -  t h e  s t o r i e s  o f  G o d  t h a t  a r e 
wo r t h s h a r i n g o v e r a n d o v e r a n d o v e r . 

http://en.wikipedia.org/wiki/Annual_report


 

# 4 A n an n u al r ep o r t i s an ac t o f gr at i t u d e t o w ar d G o d . W h a t i f 
yo u s a w t h e p r o ce s s l i ke wr i t i n g a t h a n k y o u n o t e t o G o d ? E v e n 
i f yo u r ch u r ch d i d n ’ t h a v e t h e b e s t ye a r , y o u h a v e s o m e t h i n g f o r 
wh i ch yo u ca n e xp r e s s g r a t i t u d e t o G o d . U s e t h e r e p o r t t o h o n or 
G o d a n d p o i n t p e o p l e t o J e s u s . 

 
# 5  A n  an n u al  r ep o r t  i s  a  h el p f u l  ac c o u n t ab i l i t y  m ec h an i s m. I  g e t  t h e 
f a ct  t h a t  a c co u n t a b i l i t y  i s  n o t  a l wa y s  f u n .  S o m e t i m e s  yo u  d o n ’ t  l i k e 
p r e p ari n g  s e r m o n s .  Bu t  t h i s  S u n d a y  ke e p s  yo u  a cco u n t a b l e .  Ch a n ce s 
a r e ,  n o  o n e  i s  g o i n g  t o  w a ke  u p  a n d  b u g  yo u  f o r  t h a t  2 0 1 4  a n n u a l 
r e p o r t .  T h a t ’ s  wh a t  m a ke s  t h i s  p o i n t  a  b i g  d e a l .  Y o u  ca n  i n i t i a t e  t h e 
co m m i t m e n t  a n d  h o ld  yo u r s e l f  a n d  yo u r  l e a d e r s  a cco u n t a b l e  t o  t h i s 
ki n d o f v i s i o n c a s t i n g . 

 
 

 

# 6  A n  an n u al  r ep o r t  b u i l d s  c r ed i b i l i t y  w i t h  p eo p l e. W h i l e  a n  a n n u a l 
r e p o r t  i s  n o t  e v e r yo n e ’ s  “ l o v e  l a n g u a g e , ”  s o m e  p e o p l e  wi l l  t a ke  a  g i a n t 
s t e p f o r wa r d b e ca u s e yo u t o o k t h e t i m e t o p r o v i d e t h i s t o o l . I t s h o ws t h e 
l e a d e r s h i p ’ s   wi l l i n g n e s s   t o   b e   h o n e s t   w i t h   f i n a n ci a l   i n f o r m a t i o n   a n d 
co m m u n i ca t e s    t h e    d e e p e r    “ wh ys ”    b e h i n d    m i n i s t r y    d e c i s i o n s    a n d 
d i r e ct i o n . 

 
 
 

# 7 A n an n u al r ep o r t i s a p er f ec t p r o j ec t t o ex p er i men t w i t h s o me n ew 
t al en t  an d  c r e at i vi t y. S i n ce  t h i s  co m m u n i ca t i o n  t o o l  i s  n o t  we e k l y  o r 
u r g e n t , yo u ca n r e cr u i t s o m e p e o p l e wh o a r e n e w o r u n i n v o l v e d a n d s e e 
wh a t  t h e y  p r o d u ce .  I f  yo u  h a v e n ’ t  d o n e  a  r e p o r t ,  yo u  h a v e  n o t h i n g  t o 
l o s e b y t r yi n g . A s k s o m e p e o p l e f o r s o m e t h i n g f r e s h a n d d i f f e r e n t . He r e ’ s 
a n     e xa m p l e     o f     a     r e p o r t     t o     g e t     th e     cr e a t i v e     j u i ce s     f l o wi n g : 
h t t p : / / w w w . l i f ec h u r ch . t v/ gi vi n g/     Ch e c k  i t   o u t .     O h ,  i n s t e a d  o f  j u s t 

a d m i r i n g t h e b r a n d i n g o r s t r a t e g y o f t h i s c o o l ch u r ch , i s n ’ t i t ti m e t o f e e l g o o d a b o ut yo u r o wn ? 

 
D i d yo u n o t i ce L i f e Ch u r ch ’ s s t r a t e g y h a s t h r e e co m p o n e n t s : wo r s h i p , m i s s i o n s , a n d e v a n g e l i s m ? 
W h a t co m p o n e n t s d o e s yo u r s t r a t e g y co n t a i n t o m a ke f u l l y co m m i t t e d f o l l o we r s o f C h r i s t ? 

 
A co n s u l t a t i o n wi t h o u r r e g i o n s t a f f a n d / o r p a r t i ci p a t i o n i n o u r c o : : l a b ca n h e l p yo u r 

ch u r ch d i s ce r n wh o y o u u n i q u e l y a r e a n d th e n d i s co v e r h o w b e s t t o l i v e t h a t .   If you 
are interested in learning more about Co::Lab, please contact Rev. Dr. Jeff Johnson, ABCOPAD 
Co-Regional Executive Pastor & Regional Pastor with Congregations. jjohnson@abcopad.com. 

 
You can submit your church’s 2021 Cooperating Church Annual Report online at 
http://annualreport.abcis.org. To do so, you will need your congregation’s Church PIN and 
Leadership ID. They appear on first page of the hard copy of the Annual Report mailed to 
your church. If you don’t have access to that information, please contact the ABCOPAD 
office at 1-888-687-0883 / 412-687-3940 or dveselicky@abcopad.com. 

 
You can sign up at www.auxano.org to receive articles like this and have access to a multitude of online 

resources like book summaries, vision work, leaderships, and many others too.  Please do so today! 
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